

Unit V Scholarly Activity
[bookmark: _GoBack]Vision Statement: A world class specialized care hospital
Mission Statement: To provide optimal and innovative healthcare services through research training and national health plans.  
Values statement: Our core values include integrity, respect, transparency, confidentiality, commitment, caring and trust.
When developing the vision statement what was running through my mind is what we intend to accomplish in the coming years. It is an indication of our long-term desire in our heath care organization. The vision statement will be a source of motivation to all or employees to reach our intended desire. In our case, in the long run, we want to a world class specialized care hospital. For the mission statement what was in my mind is our reason for existence. That is our organization goals in regard to our customers and employees. The mission statement indicates also indicates what we are offering to our customers in this case we are providing optimal and innovative healthcare services.
In developing the value statement what was running in my mind is to inform the customers and the employees our top priorities, values and beliefs. The value statement also guides how employees should relate with one another and how they should relate to the customers as well. The core values that we will hold as an organization will guide all our actions, relationships. For instance, it will be our priority to act with integrity when taking care of patients and enhance transparency.  We shall also ensure that we maintain confidentiality and not share patient’s information unless authorized to share.
